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 Evaluation finale du 6e 
programme UNFPA Algerie  
(2017-2021)

2021 Algeria CO Country Programme 
Evaluation (CPE)

ASRO 2017-March 2021 Strategic Recommendations 1. Strengthen UNFPA’s contribution to 
joint UN System initiatives for greater 
effectiveness, efficiency and impact by 
seizing existing opportunities for 
collaboration

Accepted High UNFPA joint 
collaboration

1-1 Work on a better positioning of 
UNFPA mandate within the UNCT by 
integrating the indicators that UNFPA is 
leading on or contributing to;
1-2 Strenghthen  joint programmes with 
sister agencies ( ONUDC- UNICEF) -
(Faiza Bendriss)

2023

2.Strengthen  MOFA/ DGRM 
coordination mechanism by establishing 
a calendar of regular meetings and 
systematic communication between all 
implementing partners.

Accepted High Monitoring  2-1Initiate dicussion with MOFA for a 
better triangular coordination mecanism 
with IPs. (Faiza Bendriss)

2023

3.Strengthen the capacity of the Country 
Office to significantly influence decision-
making on public policy in UNFPA’s field 
of expertise by increasing the 
involvement of ASRO or HQ in 
collaboration with institutional partners.

Accepted Medium 3-1 Ensure the involvment of ASRO 
senior management (RD) at the High 
level advocacy meetings with the 
national decision makers .
(Faiza Bendriss).

2023

Programmatic 
recommendations

4.Involve beneficiaries directly in 
determining their needs in a participatory 
approach, particularly in the fight against 
GBV, to better value their role as agents 
of change.

Accepted High  Civil society 
involvement

4-1 Organise beneficiaries focus 
groups in coordination with CSOs to 
address GBV issues,
 (Khadidja Boukezouha)

2023

5.Reconsider support for the 6th 
Housing and Population census under 
the 7th Programme to address the 
expressed needs for: (i) Data analysis 
and writing of thematic reports; (ii) Data 
and results dissemination using new 
communication technologies.

Accepted High Work plan with Ministry 
of Digitization and 
Statistics

5-1Provide technical support to the 
National IP (Ministry of Digitization and 
Statistics) to integrate data analysis 
and result dissimination using new 
communication technologies. (Amel 
Zeggar-Ayachi)

2023



6.Reinforce the Monitoring and Evaluation 
system by:
- Strengthen the information system with 
the implementation of data collection tools 
adapted to the specificities of interventions 
and sensitive to gender and vulnerable 
groups (Adolescents/Youth, Persons with 
disabilities) and formalize its operating 
procedures in a manual;
- Ensure capacity building mechanism for 
IPs to collect and use relevant information;
- Strengthen the capacity of the Monitoring 
and Evaluation Focal Points through 
specific trainings with an impregnation 
course in an UNFPA reference office;
- Establish a centralized and interactive 
database of the programme results 
implementation and strengthen the 
capacity of stakeholders to use it;
- Improve the sensitivity of monitoring 
indicators to gender and vulnerable 
populations (adolescents/youth, disabled, 
elderly, etc.);
- Ensure greater legibility and traceability in 
the determination of targets for monitoring 
indicators by adopting a standard 
approach based on objectively verifiable 
criteria (time, costs, etc.) and valued in 
documentation.

Accepted High M&E capacity building 6-1.Conduct M&E needs assessment for 
the IPs . 
6-2. Provide capacity building trainings 
for Ips to enhance their  capacities in 
data collection . 
(Amel Zeggar)

2023

7. Strengthen the monitoring and 
effectiveness of communication activities 
through indicators measuring the effects of 
communication 
- Develop a formal internal communication 
policy with more diverse and effective 
channels and tools.

Partially accepted High Communication 7-1 Improve Communication  data 
collection quality to Monitor & evaluate 
the country  office communication  
impact .           
7-2 Develop a consized Country Office 
communication action plan. (Amel 
Zeggar-Ayachi)

2023

8.Increase the effectiveness of interventions by:
SRH:
- Reconsider the finalization of the SRH/Family 
Planning package supervision and monitoring 
protocol in the 7th programme and strengthen 
monitoring;
- Strengthen the support needed to operationalize, 
at central and local level, the SR/FP product stock-
out database;
- Provide the necessary support to carry out a study 
on the assessment of SR/FP’s client satisfaction with 
the development of the tools.
GENDER:
- Reconsider finalizing the GBV clinical management 
protocol in the 7th program and strengthen 
monitoring.

Accepted High 8-1 Integrate SRH Monitoring / 
Supervision tool , the FP Comodities 
supply chain tool and GBV clinical 
management  protocol in the 7th 
programme cycle.
( Badia Haddouche)/
( Khadidja Boukezouha)

2023

9- Set up a mechanism for monitoring 
and controlling payment requests in 
compliance with processing times 
established between 1 and 5 days by 
UNFPA’s performance standards.

Accepted Operations-
Effectiveness

9-1.Conduct Orientation session on 
Quantum for CO Staff to ensure a 
better management of  payment 
requests  in  timely maner.
(Adel Bribi)

2023

10.Establish a mechanism for continuous 
staff capacity building to mitigate the 
negative impact of multiple functions on 
effectiveness.

Accepted High Organigram 10-1 Implement the realignment within 
the new CPD ( with ASRO).
(Faiza Bendriss & Adel Bribi).

2023


