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Syria Country | 2020 Syria CO Country AS Evaluation 2016-2020 1/1/15 5/30/16 | 1. Incorporate the four 1.To be strategically positioned and competitive Accepted High  [1.19th full-fiedged CPD prepared [1.1.1 Prepare the new CPD including the 4 1213121|YES
program Programme Coverage programme componentsinthe  |UNFPAshould ensure that the next CPD cycle is components on RH, Gender, Youth and P&D, fully
Evaluation Evaluation Time new CPD cycle designed taking into consideration the structure of aligned with the Strategic Framework, SP,
(CPE) Period the UNFPASP by ensuring all the four programme transformative results and the national priorities and
components are incorporated and assigned key getapproval of CPD by the executive board.
performance indicators, particularly increased
strategic focus on adolescentand youth and
population dynamics and generation of
disaggregated data to inform inclusion in targeting
by the CP.
Syria Country [ 2020 | Syria CO Country AS Evaluation 2016-2020 11115 5/30/16 | 2. strengthen institutional capacity [2. UNFPAneeds to strengthen institutional capacity |Accepted High  [2.1 IPinstitutional Capacity 2.1.1 Implementthe capacity building activities for the 1213122 |YES
program Programme Coverage building and systems building and systems developmentto curb weak strengthening and IP (tailored on the job training and coaching) and follow-
Evaluation Evaluation Time development capacities, in addition to high turnover of staff. Y b up with monil and coaching visits.
(CPE) Period Further, UNFPA needs to strengthen planning Supportthe IPs to develop and implement
processes to reduce late disbursement of funds to management systems/processes and tools to improve
the IPs, in addition to conducting prior assessment of| their operations’ efficiency.
the IPs to ensure that they are authorized by the
governmentto work in the targetlocations to also
limitdelays ofthe governmentapprovals.
Syria Country | 2020 Syria CO Country AS Evaluation 2016-2020 1/1/115 5/30/16 | 2. strengthen institutional capacity [2. UNFPAneeds to strengthen institutional capacity |Accepted High |22 planning 2.2.1 Early startof the prep ofthe annual IPwork 1213122|YES
program Programme Coverage building and systems building and systems developmentto curb weak to reduce late disbursementto IPs |plans.
Evaluation Evaluation Time development capacities, in addition to high turnover of staff.
(CPE) Period Further, UNFPA needs to strengthen planning
processes to reduce late disbursement of funds to
the IPs, in addition to conducting prior assessment of|
the IPs to ensure thatthey are authorized by the
governmentto work in the target locations to also
limit delays of the governmentapprovals.
Syria Country | 2020 Syria CO Country AS Evaluation 2016-2020 1/1/15 5/30/16 |3. Population dynamics 3. Strengthen integration of population dynamics Partially Accepted High  [3.1 Capacity building on data 3.1.1 Advocate among policy makers, national 12/31/22|YES
program Programme Coverage into planning and sectoral strategies to influence processing, generation, planners, and professionals for better integration of
Evaluation Evaluation Time policy and decision-making, and support effective ination and i in dynamics in ping local , sectoral and
(CPE) Period dissemination and use of generated data national and local planning national plans within the humanitarian and
contexts to meetICPD-based SDGs.
3.1.2 Enhance the capacity of statistical systems on data
collection, analysis and dissemination in support of
evidence based policies and strategy formulation,
enabling the targeted population to have a better
access to UNFPAassisted services.
3.1.3 Enhance the capacity of academics in the
generation and analysis of data in support of UNFPA
and programs.
3.1.4 Enhance the capacity of national partnersin the
localization of ICPD-based SDGS, and to enhance the
accessibility of the targeted population to UNFPA
assisted services
Syria Country [ 2020 | Syria CO Country AS Evaluation 2016-2020 11115 5/30/16 |4. Capacity building and 4. Prioritize capacity building and community level | Accepted High  [4.1 Capacity building of community |4.1.1 Develop capacity building plan for 12 months 1213122 |YES
program Programme Coverage level fo facilitate inability in the country. lead initiatives and local NGOs targeting all supported partners including HR,
Evaluation Evaluation Time In the context of COVID-19, strengthen capacities of Strategies, updated guidelines
(CPE) Period the community level stakeholders to take 4.1.2 Advocacy and awareness raising and provide

responsibilities for ensuring effective delivery of
services, strengthen community structures, including
government to enhance oversightrole in the
programme implementation processes and

localized
among stakeholders in a particular locality for ease
of coordinated response.

PPE items and medical equipmentand supplies for

partners for the p! and
ofcovid 19
4.1.3 Rolloutthe case Management Capacity Building
Initiative (CM-CBI) pilot project to enhance the capacity
of service providers and UNFPA staff
4.1.4 Establish a feedback mechanism in consultation
with the local communities and implementing partners




Syria Country [ 2020 Syria CO Country AS Evaluation 2016-2020 1115 5/30/16 |5. Resilience 5. Strengthen resilience building, amid the Partially Accepted | Medium (5.1 Improving the quality ofand 5.1.1 Engage women and youth in performing 12/31/22|YES
program Programme Coverage protracted context, in addition to strengthening strategizing the resilience building [independentassessments to identify resilience building
Evaluation Evaluation Time governance and state building structures to program pathways
(CPE) Period enhance participation and ownership ofthe 5.1.2 Implement resilience building program in crisis
in national decisi king and climate-sensitive manner
5.1.3 ldentify clear linkages between the programs'’s
results and UNFPA's development indicators
5.1.4 Capacity building to UNFPAand IPs team on
resilience building programming in fragile context
Syria Country [ 2020 | Syria CO Country AS Evaluation 2016-2020 11115 5/30/16 |6. UNCT coordination 6. UNFPA should maintain its proactive role in the | Accepted High  |6.1 Participation in UN 6.1.1 Continue leading and co-leading UNCT related 12/3121|YES
program Programme Coverage functioning of the UNCT coordination and explore coordination structure coordination groups in agreement with UN agencies
Evaluation Evaluation Time opportunities for joint programming and advocate
(CPE) Period for more accountability among UN agencies
Syria Country [ 2020 | Syria CO Country AS Evaluation 2016-2020 1/1115 5/30/16 |6. UNCT coordination 6. UNFPA should maintain its proactive role in the | Accepted High  [6.2 Jointprojects 6.2.1 Prepare and implement joint projects with UN 12/3122|YES
program Programme Coverage functioning of the UNCT coordination and explore agencies
Evaluation Evaluation Time opportunities for joint programming and advocate
(CPE) Period for more accountability among UN agencies
Syria Country [ 2020 | Syria CO Country AS Evaluation 2016-2020 11115 5/30/16 | 7. M&E System 7.Investin an effective and dynamic M&E System | Accepted Medium |7.1 Enhancing the monitoring and |7.1.1 Develop the M&E plan and Theory of change for 12/3122|YES
program Programme Coverage thatis results-based and promotes objective evaluation system the new country program document
Evaluation Evaluation Time fracking of performance throughout the programme 7.1.2 Introduce new elements and fine tune existing
(CPE) Period cycle. MBE tools to correspond to and allow assessing the
performance atoutcome and impactlevel
7.1.3 Conduct capacity building for UNFPA third party
monitors on M&E tools and processes to ensure full
adoption and utilization of the tools for monitoring
purposes atfield level
7.14 Apply in depth analysis to maximize the utilization
ofthe available data to inform better programming in
order to contribute to achieving UNFPA three
transformative results.
7.1.5 Establish a racking mechanism/spreadsheet to
follow up on the progress made to address impact
Syria Country [ 2020 Syria CO Country AS Evaluation 2016-2020 11115 5/30/16 (8. Sexual and rep. health |8. for integrated Accepted High  [8.1 Strengthening Quality of 8.1.1 Utilize the quality of services tools in the regular 12/3122|YES
program Programme Coverage RH/FPHIVIGBVICancer services and wide coverage services monitoring and follow up activities by UNFPA Ips
Evaluation Evaluation Time of the targeted locations, while atthe same time
(CPE) Period increasing a more focused approach in terms of the
scope ofthe programme. Strengthen improvement
of quality RH services and information through
capacity building, development of guidelines, SOP
and enhance monitoring for progress. Further, there
is a need for strengthening FP/RH commodity
delivery, monitoring and reporting and to ensure
availability atall levels of service delivery.
Syria Country | 2020 | Syria CO Country AS Evaluation 2016-2020 111115 5/30/16 (8. Sexual and rep health |8. forintegrated Accepted High (8.2 Strengthening partnership for  [8.2.1 Contribute through SFPA partner in the national 1231122 YES
program Programme Coverage RH/FPHIVIGBV/Cancer services and wide coverage Integrated Cancer Services survey for early detection of breastand cervical cancer
Evaluation Evaluation Time ofthe targeted locations, while atthe same time
(CPE) Period increasing a more focused approach in terms of the
scope of the programme. Strengthen improvement
of quality RH services and information through
capacity building, development of guidelines, SOP
and enhance monitoring for progress. Further, there
is a need for strengthening FP/RH commodity
delivery, monitoring and reporting and to ensure
availability atall levels of service delivery.




Syria Country [ 2020 Syria CO Country AS Evaluation 2016-2020 1115 5/30/16 (8. Sexual and rep. health |8. for integrated Accepted High  [8.3 Strengthening partnership for |8.3.1 Implement the new approach ofthe integrated 12/3122|YES
program Programme Coverage RH/FPHIVIGBVICancer services and wide coverage Integrated GBV Services services started in 2020 through mobile teams in 50%
Evaluation Evaluation Time of the targeted locations, while atthe same time ofthe static supported facilities taking into consideration
(CPE) Period increasing a more focused approach in terms of the limitations might be faced to obtain government
scope of the programme. Strengthen improvement approvals
of quality RH services and information through
capacity building, development of guidelines, SOP
and enhance monitoring for progress. Further, there
isa need for strengthening FP/RH commodity
delivery, monitoring and reporting and to ensure
availability atall levels of service delivery.
Syria Country [ 2020 | Syria CO Country AS Evaluation 2016-2020 11115 5/30/16 |9. Adolescentand Youth 9. UNFPAshould build further capacity of the country | Accepted High  [9.1 Enhance integration of age 9.1.1 Enhance youth access to meaningful 1213122 |YES
program Programme Coverage in integration of youth and gender friendly services and gender tailored servicesinto  |engagement, and build young people capacity on
Evaluation Evaluation Time within the support centres, in addition to increased UNFPA-supported services innovation and support of youth led initiatives focusing
(CPE) Period investmentin innovations by young people in use of on SRH and gender equality through digital and online
digital and online platforms and other approaches platforms.
to increase access of information and uptake of SRH 9.1.2 Develop age- and gender-sensitive quality RH
services by adolescents and youth. UNFPA should and GBV prevention and response services addressing
also continue with the meaningful engagement of the needs of young people.
young people in adolescentand youth programme 9.1.3 Include young people in the development,
interventions and itoring of ag itive quality RH
and GBV prevention and response services.
9.1.4 Enhance the current M&E tools to enable
collecting age and gender disaggregated and
capturing youth accessing services
9.1.5 Enhance the capacities of the communities, youth
and service providers on MHPSS to provide quality
services to women, men, girls and boys including PWD
Syria Country [ 2020 | Syria CO Country AS Evaluation 2016-2020 11115 5/30/16|10. Gender equality and women  [10. The UNFPA Syria CO should enhance advocacy |Accepted High  [10.1 Strengthen institutions and 10.1.1 Advocate and build capacities of the government 12/3122|YES
program Programme Coverage empowerment forincreased investmentand systems strengthening legislations to respond to gender |and local NGOs in terms of gender analysis to ensure
Evaluation Evaluation Time to foster consistentand sustained social norm equality and women gender is mainstreamed in the programs and services
(CPE) Period change targeting duty bearers, service providers, empowermentand protect GBV 10.1.2 Provide technical and financial supportto the
leaders and local communities, including survivors governmental institutions in redrafting the
involvementof men. Further, there is a need for discriminatory laws against women toward the ultimate
evidence-based response through conducting goal of gender equality
research 10.1.3 Supportthe government o reflectits commitment
to the last Nairobi summitin developing WP to combat
early marriage
10.1.4 Strengthening the FPU shelter capacities in
terms of HR, code of conductand SOPs through
contracting a specialized INGO to provide on job
training and draft SOPs for the FPU shelter
10.1.5 Conduct a formative research as part of the Pilot
projecton social norms to design an evidence-based
programming in addressing social norms particularly
intimate partner violence and early marriage
\ 2020 Syria CO Country AS Evaluation 2016-2020 1115 5/30/16 | 11. Population Dynamics 11. Strengthen capacity to integrate population Accepted High  [11.1 Leveraging national capacity |11.1.1 Enhance capacity of statistical system through 12/31/22| YES
Programme Coverage d ics in the of IDPs, in meeting ICPD based SDGs South South Cooperation, contributing to better
Evaluation Time of SDG, advancement of ICPD and south-south accessibility of the targeted population to UNFPA
(CPE) Period knowledge exchange and learning. In addition, assisted services
there is a need for expansion of partnership to 11.1.2 Supportthe governmentin undertaking in depth
include universities or private sectors to advance research studies on Population and development
research and production of population data for including RH, Gender, GBV, and Youth issues, to
decision-making. enable having needed data thatenhance the delivery
of life saving services
11.1.3 Supportthe Governmentin activating and
ing the i fon of national
work plan to accelerate the implementation of Nairobi
Summiton ICPD25.




