Evaluation report title

GoMIUNFPAth Country
Programme Evaluation:
Mozambique

GoM/UNFPA 9th Country
Programme Evaluation:
Mozambique

GoMIUNFPAth Country
Programme Evaluation:
Mozambique

GoM/UNFPA 9th Country
Programme Evaluation:
Mozambique

GoM/UNFPA 9th Country
Programme Evaluation:
Mozambique

GoMIUNFPA9th Country
Programme Evaluation:
Mozambique

GoMIUNFPAHh Country
Programme Evaluation
Mozambique

GoMIUNFPA9Hh Country
Programme Evaluation
Mozambique

GoM/UNFPA 9th Country
Programme Evaluation:
Mozambique

GoMIUNFPASth Country
Programme Evaluation
Mozambique

GoMIUNFPASth Country
Programme Evaluation
Mozambique

GoMIUNFPA9th Country
Programme Evaluation:
Mozambique

GoMIUNFPA9th Country
Programme Evaluation:
Mozambique

Year

2021

2021

2021

2021

2021

2021

2021

2021

2021

2021

2021

2021

2021

Responsible
Office

Mozambique CO

Mozambique CO

Mozambique CO

Mozambique CO

Mozambique CO

Mozambique CO

Mozambique CO

Mozambique CO

Mozambique CO

Mozambique CO

Mozambique CO

Mozambique CO

Mozambique CO

Eval. reporttype  Region  Period covered

Country Programme ~~ ESAR 2017-2020
Evaluation (CPE)

Country Programme ESAR 2017-2020
Evaluation (CPE)

Country Programme ~~ ESAR 2017-2020
Evaluation (CPE)

Country Programme ESAR 2017-2020
Evaluation (CPE)

Country Programme ESAR 2017-2020
Evaluation (CPE)

Country Programme ~~ ESAR 20172020
Evaluation (CPE)

Country Programme ~ ESAR 20172020
Evaluation (CPE)

Country Programme ~ ESAR 20172020
Evaluation (CPE)

Country Programme ESAR 2017-2020
Evaluation (CPE)

Country Programme ~~ ESAR 2017-2020
Evaluation (CPE)

Country Programme ~ ESAR 2017-2020
Evaluation (CPE)

Country Programme 20172020
Evaluation (CPE)

Country Programme ~ ESAR 20172020
Evaluation (CPE)

Level

Srategic
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Srategic
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Recommendation title

1.1a Operational processes streamlining

1.1b Systematisation ofinternal and external
communication

1.1¢ Holistic approach and geographical
focus

1.2 An overarching Theory of Change
encompassing individual thematic outcome
areas covered by RB ndicators

1.3 ANexus srategy with a designated
humanitarian team

1.4 Prioriization of vulnerable groups for HIV
prevention

1.5 UNFPASs five modes of engagement for

Recommendation text

1.1a The offce structure and realignment need to ensure
capacity o deliver athigh normative and programming
levels, and with more sireamiined operational processes.

1.1b There is need to systematize communications and
ensure synergies between the thematic teams, e country
office and provincial offces, and with collaborafing and
implementing pariners to strengthen programme eficiency
and coordination
1.1.c UNFPA should explore whether tis feasible to seek
stronger implementing partners with whom the office might
engage to strengthen a holistic approach to achieving
strategic results, and atthe same time consider whether to
narrow the number or geographical coverage of

more

1.2 The preliminary work undertaken to develop thematic:
theories of change should be continued in line with the
revised outcomes and outputs of the 10CP, with strategic
indicators and an overarching theory of change to ink

d ensure

results.

1.3 UNFPAneeds to develop a cohesive, nexus sirategy fo
engage in humanitarian preparedness, and to coordinate
responses across all areas of s mandate in supportof
government, and of siakeholders on the ground, with a
designated humanitarian team to contribute to both

phases.

1.4 the next CP, UNFPAshould strengthen stafing
capacity o give more priorty o key and wulnerable
populations regarding HIV prevention, including female sex
workers and vulnerable adolescents and young women and
their partners, and in relation to gender based violence,
within supportfor the new HIV policy PENV.

1.5 UNFPA should continue to implementall five modes of

groups of all

16 Srengthened synergies between UNFPA-
UNSDCF-HCT and UNJT programmes

2.1 Quality assurance

222 Continued action to provide
contraception and strengthened, mult-actor

should specificallyreview and address
gapsin programming for the most vulnerable and
marginalized across all areas ofts mandate, including with
respectto HIV prevention, marginalized adolescens, and
gender based violence.

1.6 UNFPAshould sustain i's UNCT, UNDCF and HCT
commitments and explore how to contribute more
extensively to UNJT on AIDS coordination or convening in
the areas of ifs mandate, as well as strengthening the

2.1 Ensure that the future programme will include effective
quality assurance as a priority withi all sexual and
reproducive health inerventons

2.2 UNFPAshould continue ifs supportto procure and
distribute contraceptives, and to strengthen community

coordination and y
based familly planning solutions and health
services

2.3 Continued acton to diagnose and treat
obstetrc fisulas in insttutional and
community health faciities

2.4 Rapid reporting and referral

distributon for family planning through supporting the
development of national guidelines, as well as
strengthening health unit capacity regarding supply chain
management

2.3 UNFPAshould continue to advocate for and support
insttutionalisation of obsletric fistula repair, for example in
capacitated district hospitals with stronger referral centres
used for training, and supportthe integration of a holistic
approach o link prevention and treatment

2.4 UNFPAshould advocate for and supportthe

for GBI camps ofrapid reporting referral
for G
The repl o be considered in

25 Sustainable and strategic approach to
EmONC, with an enhanced delivery of
technical capacity-building, especiallyin
emergencies

Cabo Delgado, based on experience in districts affected by
cyclones.

2.5 UNFPAshould advocate for a sustainable and strategic
approach to EMONC through priorising facilfies thathave
the highestutiization rates, supporiing effeciive referral
systems in obstetric emergencies, and promofing in-service
training and mentoring

Recommendation
status (accepted,
partially accepted or
reiected)

Accepted

Accepted

Accepted

Accepted

Accepted

Accepted

Accepted

Accepted

Accepted

Accepted

Partially accepted

Partially accepted

Priority (high,
medium or low)

High

High

High

High

High

High

Medium

Medium

High

High

High

High

Medium

To be implemented
in the short, medium
or long term

Short term

Short term

Short / medium term

Short term

Short / medium term

Short term

Ongoing

Ongoing

Short term

Ongoing

Ongoing

Short term

Short term

Action point title

1.1a Strengthened and
streamlined stafing
complement

1.1b C between

Action point text (evaluation)

1.1a The stafing complement is sirengthened and sireamlined through more strategic
postdesignation thatallows for more competiive salaries to atractand retain staffwith
the fulltechnical and operational C

1o reduce time spentin meetings (on line or face to face), o promote synergies and
collaboration between teams, and to share srategic information more efectvely. In
11b is ensured for between teams, and jointly o plan,

teams, country offce and
provincial offices is streamlined
and sufficient time resources
allocated to it

1

monitor and provide supportto implementing partners. An annual joint planning
meeting bringing implementing partners together to explore synergies between
programmes s a construciive way forward.

1.1¢ The office

in fewer geographical areas
where UNFPAIs supported by
stronger and larger IP

1.2 Overarching Theory of

more streamlined programming and avoids spreading
t d anarrower focus

itselftoo thin, with sronger

1.2 Arobust overarching

ge is an integral partofthe
fthe 10CP, with i i

Change with
and synergy between outcome
areas

1.3 Overarching Theory of
Change with

ensuring complementarity and synergies, as well as the development of SMART
ional and sustainable results

monitor progress.

1.3 UNFPAHQestablishes and funds core staff posts to implementa cohesive nexus.
strategy on humaniari addressing both emerging crises and post-

and synergy between outcome
areas

1.4 Ad-hoc HIV prevention
srategies and projects in
elation to vulnerable groups
are implemented

1.5 Enhanced inclusion of
marginalised groups nto
il

g y mult-year funding. A
designated team for humanitarian issues s integrated by the COacross all thematic
areasto ensure a ive and allrelevant
stakeholders on the ground and atnational level are strenghtened, and currentgaps
in coordination, service provision, primary and secondary beneficiary engagement,
and monitoring and evaluation are addressed, with robustsystems in place for
commodity procurement, distribution and demand creation

1.4 Aminimum of one fulime programme lead addresses HIV prevention, with
sufficient capacity to contribute effectively to coordination between sexual and
reproductive health and gender programmes, and to resuls based programrming with
female sex workers and with vulnerable adolescentgils and young women, and with
others at heightened risk for infection

1.5 Gapsin responding to the needs of the mostvulnerable and marginalized are
addressed. UNFPAdentfies the main barriers t reaching the most winerable, and
the ways then outreach in an effective and sustainable way.

five modes of engagement

16 Enhanced inclusion of
marginalised groups info
tlising the:

1.6 Gapsin responding to the needs of the most vulnerable and marginalized are
addressed. UNFPAdentfies the main barriers to reaching the most vulnerable, and

five modes of engagement

2.1 Processes and tools to
measure qualiy of projects

the ways hen outreach in an effective and susiainable way.

2.1 In the design phase of the country programme, UNFPA ensured that clear
d indicators for quali re included and

allocated I

and
implemented

222 Coordination with MoH to
develop national guidelines
thatregulate the supply and
managementof
contraceptives, especially at
the community level

2.3 Stiong linkages between
medical and community actors
in the management of istuala
and enhanced supportto
affected women

2.4 Suficient capacity o
coordinate and implement
service delivery in emergency
areas, especiallyfor what
concerns referrals

25 Ensuring that the UN
recommended minimal
coverage and standards of
EmONC is achieved

2.2 UNFPA builds on the lessons learned in current programming for communty
distibuton in its advocacy with and supportfor MoH to develop national guidelines on
community distribution, and gives priority to strengthening health unit capacity on
supply chain management, including for forecasting

2.3 UNFPAteams collaborate to strengthen the linkage of medical and community
responses o fistula prevention and reatment,with the empowerment of women with
fistula (under an MGCAS grant) integrated with MoH service provision.

2.4 UNFPAoperated onlyin hleter
centers. Many IDP sites where UNFPA works are actually self settied sites and not
camps. Protection desks would be challenging to develop, although UNFPAIS
attempting to establish Gender Desks within police stations for supporto GBV cases.
The CCCM unithas established women groups within established camps and sites
(hatis serving as a protection group), so itwould notbe for UNFPA0 establish a
parallel system. UNFPAatthe field level is working through integrated SRH mobile
brigades. 2023 wilreally see tis integration happening as we are now
accompanying the SRH brigades with a PSS offcer where rapid reporting can occur.

25 Aprioritization exercise took place in the last quarter of 2022 through workshop
organised in three regions. The inital findings were presented to the Public health
director of the Ministry of Health. The validation of prioritized health facilties is planned
for May 2023



GoM/UNFPASth Country 2021 Mozambique CO  Country Programme ESAR 2017-2020  Programme: Youth 3.1 UNFPA's continued role 31U continue to convene and strengthen the  Accepted High ©Ongoing 3.1 Ensuring thatthe UN 3.1 Ensuring that UNFPA sustains strong leadership of the youth group and streamlines

Programme Evaluation Evaluation (CPE) reinforcer of muli-actor partenershipsand  Youth Partner Group, and assist relevanttechnical working minimal Ensuring effective
Mozambique working groups on Youth and the groups, o strengthen the national response o address coverage and standardsof  and collaboration between the thematic teams within UNFPA 5o that al contribute from
demographic dividend youth needs and the demographic dividend through a EmONC is achieved their areas of focus. UNFPAs reviewing and sharing with members the terms of
coordinated, coherent approach that ensures L d the ibiles of the Youth Partners Group as well as advocai
complementary programming for His Excellency the Secretary of State of Youth and Employmentto co-chair the Youth
Partners Group Sessions. UNFPAIs also organising quarterly Youth Partners Groups
Sessions.
GOMIUNFPASth Country 2021 Mozambique CO  CountryProgramme  ESAR 20172020 Programme: Adolescents and Yout 3.2 Intensification of Rapariga Biz and 32 Intensify Rapariga Biz programming for the second  Accepted High Ongoing 32 Coordination of multiple 3.2 Suffcientstaffing capacity allows UNFPA1o achieve the improved eficiencies and
Programme Evaluation: Evaluation (CPE) expansion ofits reach and approach tothe ~ phase in the same geographical areas, adopting the RB. youth programmes, with strong coordination with other youth following a stronger ge and
Mozambique mostwulnerable evaluation recommendations, seeking more granular monitoring ofthe actitiesand - results chain logic with SMART indicators thatinclude capturing reach o the most
understanding ofthe facilftating and impeding factors for ts ofthe inclusion of vuinerable  vulnerable
success, and strengthening reach to the most vulnerable. groups
GOMIUNFPASth Country 2021 Mozambique CO  CountryProgramme  ESAR 20172020 Programme: Gender equalityand 4.1 Endorsementand assistance to CAlswith 4.1 UNFPAshould continue to provide technical and Accepted High Ongoing 4.1 Continuity and 4.1 Ensuring technical and financial ailable to
Programme Evaluation: Evaluation (CPE) women's empowerement the integration of community-based financial supportto CAls and the transitional safe space at sustainability of supportto  continue this engagementwith and towards CAls.
Mozambique mechanisims to support GBV survivors the CAlin Nampula, while exploring more sustainable CAls

alternatives such as community watch dogs, and assessing
the viability of host families supporting GBV sunvivors,
ensuring confidentiality and thelr safety.Itis recommended
that UNFPAdiscuss potental options for safe places with
communites as well as with their operational partners n the
Spotiight nitative, and with benefiiaries.

GoM/UNFPA 9th Country 2021 Mozambique CO Country Programme ESAR 2017-2020 Programme: Gender equality and 4.2 Providers' trainings for integrated 4.2 UNFPAshould continue to undertake service provider ~ Accepted High Short / medium term 4.2 Continued training witha 4.2 Ensuring human, technical and financial made
Programme Evaluation Evaluation (CPE) women's empowererment services with gender transformative training for integrated services within the areas of ts more transformational available to provide training thatincludes a more transformational approach, and that
Mozambique approaches and tools mandate, and should include within this training approach resuls are closely monitored and evaluated.

tools to

acceptance ofthe underlying cultural norms and values that
disempower women and justify gender based violence.

GOMIUNFPAth Country 2021 MozambiqueCO  CountryProgramme  ESAR 20172020 Programme: Gender equalityand 4.3 Strengthened collaboration wit MGCAS 4.3 UNFPAshould continue providing supportto strengthen ~ Accepted Medium Ongoing 4.3 Continuity and 4.3 Ensuring the availability of suffcient human, technical and financial resources fo
Programme Evaluation: Evaluation (CPE) women's empowerement pursuing an integrated and synergetic MGCAS coordination under the integrated mechanism sustainabulity of human, continue the provision of support. Upskiling and capacity building for CAls through
Mozambique approach through creating opportunities for sharing good practice technical and financial exchange visits with the CAls that have effective coordinators; documenting and
and considering staffmotivation resourcesto support CAlsand  sharing good praciice case studies,
the MGCAS network.
GoMIUNFPA9th Country 2021 MozambiqueCO  CountryProgramme ~ ESAR 20172020 Programme: Population Dynamics 5.1 Technical and financial supportto INE 5.1 UNFPAshould continue to provide technical and Accepted Hight Ongoing 5.1 UNFPAsupportsINEin 5.1 Continual technical and financial support by UNFPA plays a major role in
Programme Evaluation: Evaluation (CPE) and sharing of key population data in user  financial supportto: INE capacity o produce and delivering statistics and assists. increasing INE capacily o deliver stafistics for country development. UNFPAhas
Mozambique friendly formats using accessible tools disseminate offcial statstcs; web based dissemination Pin sharing quality and timely staifto provide such efficienty, including
platforms for easy access to population data, and data data efforts o streamline o partners o avoid
issemination in user-friendly formats; and th ! delays. Ongoing communication and coordination between UNFPAand it
and full functioning of the national and provingial gender implementing partners wants to achieve the data required, and wide and user-fiendly
reference groups o produce, monitor and share gender data dissemination to multsectoral partners s in progress.

statistics; and UNFPAneeds to address the barriers causing
delays n programme implementation

GoMIUNFPASth Country 2021 MozambiqueCO  CountryProgramme  ESAR 2017-2020  Programme: Population Dynamics 5.2 Continued advocacy and policy workto 5.2 UNFPAshould continue policy dialogue and advocacy ~ Accepted Hight Ongoing 52 Advocacy and 52 UNFPAhas taken advantage of the revision of the National Development Stiategy
Programme Evaluation Evaluation (CPE) implement the roadmap for the demographic for the implementation of the roadmap for the demographic engagementofhigh-ranking ~ has been approved by the National Parliament o engage high ranked national
Mozambigue dividend dividend, particularly among political leaders, including political figures to emgage in  political figures in the populati debate on the

GoMIUNFPA9th Country
Programme Evaluation:
Mozambique

Country Programme
Evaluation (CPE)

Programme: Population Dynamics 5.3 Capacity building in data analysis for IP
staffand data users in general through an

enhanced collaboration with academic

considering the establishment of a Demographic Dividend
Observatory.UNFPA could also build alliances with high
politcal figures to be pioneers or to became champions in
using data for decision-making, and consider advocating for
the observatory, which may include relevant government
staff prominentacademics and civil society, to monilor the
implementation of the roadmap.

5.3 UNFPAshould continue to build capacity in data analysis Accepted Medium Short / medium term

byfunding training of implementing partner siaf, including
atpostgraduate level, raining of data users, and increasing
the involvement of local academic nstitutions to build
sustainable long-term capacity Approaches mightinclude
hort d data
international expers and local academics, and analysis of
census and survey data to produce high quality analytical
reports for use by policy-makers,

the debate around population
dynamics and the
demographic dividend

5.3 Appropriate financial and 5.3 Suficient funds are allocated to build capacity for in-depth data processing and
technical resources are analysis; Ut f lture, among i partners,
allocated to analyse data and  academia and data users.

adata culture promoted

internally and externally




