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Equatorial Guinea Country 
Programme Evaluation 
(2019-2023)

2023 Equatorial Guinea 
CO

Country programme 
Evaluation (CPE) 

WCA 2019-2023 1/1/15 5/30/16 Formulation of the 
Theory of Change of 
the 8th programme

R#1: a) The 8th Equatorial Guinea Country 
Program should strengthen programmatic 
coherence and its potential effectiveness. The 
8th Country Program of Equatorial Guinea 
must develop a Theory of Change that links 
the thematic results, premises and indicators 
with strategic results, premises and 
indicators of the new UNSDCF and establish 
mechanisms for the measurement of 
transformative results; b) When developing 
the new Theory of Change for the Country 
Program, you must establish and make more 
explicit the key assumptions that support the 
theory of how change occurs, the main risks 
that may affect it; and expand its stakeholder 
mapping to identify the partners that will be 
relevant to achieving each result; c) 
Strengthen the M&E system, advancing 
towards a results-oriented holistic system for 
the entire Country Program based on the 
Theory of Change approach, using the SMART 
(Specific, Measurable, Achievable, Relevant, 
Time-bound) technique.

Accepted Low ToC of the 8CPD based 
on the 3TRs  Definition of 
coherent program 
products  Definition of 
realistic indicators

Draw inspiration from the 
UNFPA Strategic Plan theory of 
change to define the 8CPD 
theory of change on the three 
transformative results taking 
into account the national 
context. Define the outputs of 
the next program based on the 
established theory of change 
and the outputs of the Strategic 
Plan adapted to the national 
context. Conduct a cost 
assessment of the program and 
identify the key indicators likely 
to measure the expected 
transformations of the products 
including the achievable targets 
according to the available and 
mobilizable resources.

12/31/23 YES

Equatorial Guinea Country 
Programme Evaluation 
(2019-2023)

2023 Equatorial Guinea 
CO

Country programme 
Evaluation (CPE) 

WCA 2019-2023 1/1/15 5/30/16 Expansion of SR 
services, sustainability 
and visibility of 
UNFPA.

R#2: a) The Country Program must 
continue to support sexual and 
reproductive health services and rights so 
that they are expanded throughout the 
country and give sustainability to the 
results already achieved in Bioko Norte and 
KieNtem; b) It is also important to promote 
strategies and allocate resources to 
improve policy dialogue and advocacy 
efforts on access to FP for adolescents 
and youth, increase FP coverage and 
reduce unmet FP needs among young 
people; c) The preparation and application 
of a multisectoral communication strategy 
on maternal health is recommended, the 
implementation of which will be 
intersectoral in nature, directly focused on 
the community with the participation of 
the same women and men who are 
beneficiaries.

Accepted High 8CPD coverage; Definition 
of the products; Definition 
of the indicators

Prepare the 8CPD taking into 
account the 8 provinces of the 
country; Define the products 
and indicators taking into 
account the three transformative 
results of the UNFPA Strategic 
Plan and the 2035 Agenda of 
the country and the PNDS; 
Evaluate the cost of the 
program, taking into account 
the amount of resources 
available, both the ceiling and 
the external resources to be 
mobilized.

12/31/23 YES

Equatorial Guinea Country 
Programme Evaluation 
(2019-2023)

2023 Equatorial Guinea 
CO

Country programme 
Evaluation (CPE) 

WCA 2019-2023 1/1/15 5/30/16 The CO should work 
with the EQG 
Government to 
accelerate the 
implementation of 
gender equality and 
women's 
empowerment

R#3: a) It is recommended to develop the 
programmatic integration of key cross-cutting 
issues and development accelerators. The 
Country Office should strengthen the gender 
approach and make it more transformative to 
address gender stereotypes, social and 
cultural norms, and power relations; b) 
Programmatic integration should promote 
gender equality and the empowerment of 
women by identifying behaviors and 
structures in society that maintain gender 
inequality in order to make changes in 
institutions and systems. The OP should work 
with the Government of Equatorial Guinea to 
accelerate the implementation of gender 
equality and the empowerment of women, 
especially the most vulnerable, as active 
subjects of policies and programs in all 
sectors, including in emergency situations 
and the population. migrant; c) It is highly 
recommended to implement a gender 
transformative approach; and commitment to 
work with civil society organizations, 
community and religious leaders to address 
male attitudes and behaviors and challenge 
patriarchal norms to transform gender 
relations so that sustainable change can be 
ensured; d) It is strongly recommended to 
advocate for integrated strategies for 
survivors of violence while supporting 
institutional mechanisms to combat gender-
based violence and strengthening the 
capacity of the Ministry of Gender Equality 
through staff training.

Accepted High 8CPD coverage; Definition 
of the products; Definition 
of the indicators

In the 8CPD, result 2 has been 
foreseen: By 2028, gender gaps 
are reduced and are reflected in 
statistical data, demonstrating 
greater gender equality and 
progress in the empowerment 
of young people, women and 
girls, and other vulnerable 
groups. This implies that 
actions tending to reduce the 
gaps have been taken into 
account.

12/31/23 YES

Equatorial Guinea Country 
Programme Evaluation 
(2019-2023)

2023 Equatorial Guinea 
CO

Country programme 
Evaluation (CPE) 

WCA 2019-2023 1/1/15 5/30/16 Reinforcement of the 
M&E unit in personnel 
and metres in place of 
the planning, suivi 
and reporting 
mechanisms.

R#4: It is recommended to strengthen the 
Country Office team in both technical and 
administrative profiles in order to 
guarantee the success of direct execution 
projects, mainly it will be important for the 
extension to the entire country, already 
programmed, of the Reduction Project of 
Maternal and Neonatal Mortality in Bioko 
Norte and KieNtem.

Partially Accepted Low 8CPD plans to strengthen 
the capacities of the office

The organization chart of the 
country office provides for the 
recruitment of an M&E staff at 
the service contract level that will 
work under the supervision of 
the Assistant Representative.

12/31/23 YES

Equatorial Guinea Country 
Programme Evaluation 
(2019-2023)

2023 Equatorial Guinea 
CO

Country programme 
Evaluation (CPE) 

WCA 2019-2023 1/1/15 5/30/16 Reinforcement of the 
technical capacities of 
the CO personnel 
with the introduction 
of tools that allow 
measuring the 
improvement of their 
skills.

R#5: Reinforce the results-oriented 
capacity development strategy. Include in 
the design of capacity development 
interventions, tools to measure the change 
in skills and behaviors by those who 
receive the training.

Accepted High The 8CPD plans to 
reinforce the technical 
capacities of the 
personnel

All staff will have to prepare their 
individual work plan each year 
and their training plan (at the 
beginning of the year). This plan 
will be monitored by 
management as well as its 
compliance.

12/31/23 YES


