MANAGEMENT RESPONSE - EVALUATION OF THE COUNTRY PROGRAM 2014 - 2019

Evaluation Year Responsible Eval. report type Region Period covered Recommendatio Recommendation text Recommendatio Priority Action point title Action point text Focal Point email Action pointdue  Head of  ContributorEmail
report title Office n title n status (high, date Office Email  (Regional M&E
(accepted, medium or (MM/DD/YYYY) Advisor)
partially accepted low)
2018 Cuba CO Country Programme LAC 2018-2019 1. Strategic 1. Cooperation in the Accepted High 1.1 To organize two cuestas@unfpa.org(31/03/2019 slenci@unfpa.org
Evaluation (CPE) Recommendation 1:|  development of national consultations with the 30/06/2019 N
All Programme capacities in the areas of Government and key
areas gender equality (in particular counterparts for preliminary
GBV and the empowerment of definitions that allow the
women and girls), DDSSRR incorporation of topics that
and sexual diversity, actively are not addressed in the
involving adolescents and . ... |program, and strengthen
young people (especially Technical committes some that due to their
L CPD
women), taking into account relevance, should have a
territorial cleavages and
others that may be relevant, 1.2 To develop two technical 31/05/2019 hoekman@u [slenci@unfpa.org
such as skin color. committees with 31/07/2019 nfpa.org
counterparts and experts,
representatives of other  |CUEStas@unfpa.org
agenciess
2018 Cuba CO Country Programme LAC 2019 2.. Strategic To bring experiences and Accepted High Technical 2.1 To organize two 6/30/2019|hoekman@u
Evaluation (CPE) recomendation 2. | tools that may be useful for assistance for cuban|meetings with the nfpa.org
All Programme the needs of the country, context government to assess the cuestas@unfpa.orq
areas considering its context of country's needs for AT
institutional and social reforms
and the high sustainability of .
UNFPA's interventions in 2.2 To.develgp .an action  |cuestas@unfpa.org| 15/12/2019
Cuba. plan with activities that
respond to the demands of
TA and are taken into
consideration in the
applications to LACRO
2018 Cuba CO Country Programme LAC 2019 3. Strategic Strengthen humanitarian Accepted high GBV-Hum 3.1 To continue advocating |cuestas@unfpa.org 12/31/2019]hoekman@u
Evaluation (CPE) Recomendation 3. | emergency interventions, with the incorporation of GBV in nfpa.org
SRH and Gender | new themes and tools, taking humanitarian responses
outcomes advantage of UNFPA's under the UNS
positioning on gender issues
in the country.
3.2 To continue to advocate 31/12/2020
for integral and integrated
response to GBV, as a
necessary platform forits ~ |@lfonso@unfpa.org
implementation under
humanitarian conditions
3.2 To implement a pilot on 31/06/2020
the response of the health
sector to sexual violence in )
conditions of humanitarian |2driau€zgomez@u
response nfpa.org
2018 Cuba CO Country Programme | LAC 2019-2020 4. Strategic Cooperation in the elaboration Accepted Medium NDP and Pop Dyn |4.1 Continue supporting the |alfonso@unfpa.org hoekman@u
Evaluation (CPE) Recomendation 4 of a population policy, UNFPA counterparts that nfpa.org
Population dynamic | strategic for the country, that are part of the Government
and gender pays attention to Commission to address the 12/31/2020
outcomes intergenerational links, challenges of demographic

particularly in terms of social
protection systems and well-

dynamics
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Evaluation of the
8vo UNFPA
Country
Programme for
Cuba (2014-2018)

being, gender inequality in

4.2 To Support the

alfonso@unfpa.org

hoekman@u

slenci@unfpa.org

terms of care systems, and Government in the design of nfpa.org
Population aging vis a vis low an action plan aimed at
fertility addressing challenges
related to demographic
aging 31/12/2019
2018 Cuba CO Country Programme LAC 2019-2020 |5. Strategic Deepen the accompaniment  [Accepted High 5.1 Toilncorporate into the |rodriguezgomez@u 12/31/2020|hoekman@u [slenci@unfpa.org
Evaluation (CPE) Recomendation 5. |of the country in SSR in order work plan with MINSAP, nfpa.org nfpa.org
SRH outcome to refine the quality of services specific actions to guarantee
and promote greater quality services to groups in
specificity in universal care, conditions of vulnerability:
according to the needs of women victims of violence,
groups with vulnerabilities LGBTI populations,
pregnant adolescents
Quality-SRH services
2018 Cuba CO Country Programme LAC 2019-2020 |6. Strategic Collaboration with the Accepted High 6.1. To Continue advocating [rodriguezgomez@u 12/31/2020|hoekman@u [slenci@unfpa.org
Evaluation (CPE) Recomendation 6, [expansion of the EIS and the for the participation of nfpa.org nfpa.org
CSE outome measurement of its impact, to adolescents and youth in
involve young people actively, the design, implementation,
particularly men and people monitoring and evaluation of
from the eastern provinces. EIS programs
6.2 To prepare a document |alfonso@unfpa.org 12/31/2020|hoekman@u [slenci@unfpa.org
that integrates the proposed nfpa.org
indicators to measure the
impact of the EIS on the
education system
CSE-Impact
2018 Cuba CO Country Programme LAC 2019-2020 (7. Strategic The improvement of the Accepted High M&E 7.1 To develop a alfonso@unfpa.org {31/12/2019 hoekman@u |slenci@unfpa.org
Evaluation (CPE) recomendation 7 |monitoring and evaluation mechanism that integrates nfpa.org
All programme system requires a clear all monitoring and
areas connection between the evaluation tools
system created by the country (Government, UNS, UNFPA,
office and the government of counterparts)
Cuba and the corporate
systems available, as well as
a better record of
contributions and actions of
advocacy and political
dialogue UNFPA in the
country, taking advantage of
existing programmatic tools
far this nuirnnge
2018 Cuba CO Country Programme | LAC 2019-2020 |8. Strategic To establish a greater Accepted High CPD-SP_SDGs |8.1 To identify the key cross-|alfonso@unfpa.org 7/31/2019|hoekman@u [slenci@unfpa.org
Evaluation (CPE) Recomendation 8 interrelation between the cutting issues to enhance nfpa.org

All programme
areas

effects of the Strategic Plan,

within the framework of the
2030 agenda, which, by

definition, implies an integral

annrnarh

the results and achieve a
greater impact with the
program
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appIvavt .

8.2 To identify the links
between the DPC and the
SDGs with a work proposal
under the program

cuestas@unfpa.org

31/03/2020

hoekman@u

slenci@unfpa.org

nfpa.org
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