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. Accepted/ Estimated
Recommendation . . . . . _— .
Title Recommendation Not Priority Action Title Action Description Implementation
Accepted Date
1. El préximo programa debe seguir trabajando en el
fortalecimiento de la institucionalidad y la
participacién de la sociedad civil para la agenda del
1. Strategic Consenso de Montevideo, teniendo en cuenta .
. . o . 1.1. Organize a follow-up
Recommendation |ademads que este ambito de trabajo es una . 1.1 CPD .
L . Accepted High |. . committee to the 9/16/2018
1: All Programme |plataforma para la incidencia. The next CPD must implementation .
. . . Montevideo Consensus
areas continue working on the strengthening of the
institutional framework and the participation of civil
society in the Montevideo Consensus agenda, this
area of work is a platform for advocacy.
2.1 Results and resources
2. Strategic 2. Establecer marcos de resultados mejor orientados i
Recommendation facilit | andlisis estratégi [ dicion d 2.1 CPD framework for Costa Rica
[ ara facilitar el analisis estratégico y la rendicion de , . e
P , HALEBICOY Accepted | High _ (2018-2022) with indicators, |  12/31/2018
2: All Programme |cuentas. Define better oriented results frameworks to formulation )
. . . . baselines and goals
areas, M&E facilitate strategic analysis and accountability.
approved.
3. Las iniciativas desarrolladas en los territorios
financiadas con recursos no regulares, ademas de
. o . . 8 . 3.1 All IP agreements for
3. Strategic contribuir con el financiamiento de los y las oficiales ]
Recommendation |de programa, prevean rubros especificos para el 3.1 IP agreement non-regular sources include
[ , prev u ifi . . . .
p. & P - P . P i Accepted High & . |a portion of salaries and 12/31/2018
1: All Programme |monitoreo de las actividades. The initiatives financed & PT formulation )
. ) . work plans with a budget for
areas, M&E with non-regular resources must contribute with the o
. . follow-up and monitoring
funding of the staff and also include a budget for
monitoring activities.
4. De cara al nuevo modelo operativo y para evitar los
4. Strategic elevados costos de transaccion, se deberian explorar 4.1CPD 4.1 Costa Rica CO promotes:
Recommendation |otras posibilidades alternativas a los Planes de N . cost sharing and small
. . implementation,
1: All Programme |Trabajo, como los Acuerdos Marco y/o MoU, por sus Accepted High resoUrces grants agreements and IP 12/31/2018
areas, resources siglas en inglés. Other alternatives to Work Plans, . agreements
mobilization

mobilization

such as Framework Agreements and / or MoUs,
should be explored.




5. Strategic
Recommendation
1: All Programme
areas

5. Evitar la dispersion de acciones y concentrarse, sin
perder la coherencia estratégica, en pocos objetivos
estratégicos y que éstos admitan cierta flexibilidad.
Avoid the dispersion of actions and concentrate,
without losing strategic coherence in few strategic
objectives.

Accepted

High

5.1CPD
implementation

4.2 The approved compact
of commitment focalizes on
a topic (prevention of
adolescent pregnancy) in
two specific regions and
there are multiple entrances
of impact.

12/31/2018




