Costed Evaluation Plan Colombia

Programme Cycle Colombia, 8" Country Program 2025-2028

Gap °
mapping/analysis of
relevant evaluative
evidence and
knowledge gaps that
are strategically
important to inform
the design and
implementation of the
upcoming country
programme

In order to have evidence for the 8th Country Programme, the Country Office carried out a Meta-Analysis of these seven
evaluations; Evaluation of the humanitarian response of the United Nations Population Fund in Colombia 2020- 2021- 2022,
Final Evaluation of the implementation of the project “Colombian Youth Leading Change for Peace”, Expansion of the empirical
base on cash transfers, protection, GBV and health in humanitarian contexts-Colombia case, and the follow evaluations which
Colombia participates as an case study Evaluation of the organizational resilience of UNFPA in light of its response to the
COVID-19 pandemic, Formative Evaluation of UNFPA support to adolescents and youth, Rapid diagnosis of the determinants
and contributing factors to the increase in maternal and perinatal mortality during the COVID-19 pandemic in the Latin
American and Caribbean region, Sexual and Reproductive Health-Related Laws in Colombia: From Paper to Practice that
provided a summary of the main findings, conclusions and recommendations.

During the eighth Country Program, the External Evaluation of the Country Program will be carried out to inform the 9th Country
Program's planning. In addition, it will intend to participate actively, as has been done until now, in the UNSDCF evaluation. In
addition, the country office will carry out with ONUMujeres the joint evaluation of the “Raices" project, which began in 2022
and will end in 2026, to obtain clear evidence of the results of this project, focused on women and youth from 12 prioritized
municipalities.

It is understood that there are still essential information gaps regarding the young population and women from the most
vulnerable sectors. During the eighth programme, the mobilization of resources is expected to complement this cost

evaluation plan.



Country Programme
priority areas

Is expected that the evaluations planned provide information to identify evidence about good practices and opportunities of

scale-up innovative approach for achieve the three transformative results

The CPE will be updated during the 8th UNFPA Country Programme 2025-2028 to highlight the gaps and better focus its
efforts on their priorities areas, the population furthest left behind and especially the most left behind, emphasizing the
adolescents and young people, especially those belonging to ethnic groups, inhabitants of rural and dispersed areas, migrants
and victims of conflicts to move towards the achievement of the three transformative results,

In addition, other of priorities areas of Colombia country office, which is too one of its added values and expertise, such as
producing, using, and analyzing data will used to generate information about inequality gaps that affected the population as
evidence for design and implementation of public programs and political



Evaluations

Goal and main
objectives of
the evaluation

Evaluation title

Final Evaluation Provide an
of the project independent
“Roots. Women assessment
sowers of of the
change. relevance,

Acceleration of effectiveness,

Type of
evaluation
(formative,
summative
, mid-term
evaluation,
project,
programm
e, joint
evaluation,
meta-
synthesis
etc)

Joint
project,
inter-
agency
evaluation

Start and end date
(Month, Year)

Note: The final CPE
report should be
available in time to
inform the
strategic dialogue
white paper or well
in advance to
inform formulation
of the draft country
programme
document (CPD)’

February -
November 2025

Country Evaluation
programme or estimated cost in
specific USs$?

programme or
project budget

Note: Provide the
overall budget for
the country
programme (in the
case of CPE) and
the project budget
(in the case of
project
evaluations)

USDS$1,263,482.0 USD$40,000.0

Source of
Funding

Note:
Indicate
source of
funding
from regular
and other
resources.
Pls note
owing to
their nature,
CPEs should
be funded
from regular
resources

KOICA
Resources

In case of
joint
evaluation,
indicate
partners

ONUMujeres-

UNFPA

!As indicated, the average duration of a CPE is about 11 months; any deviation from this standard should be clearly justified (reduced scope, etc.,).

Please see the Evaluation Handbook.

2 Refer to the funding mechanism or recommended scales to determine the budget for strategic evaluations (CPEs) and OR-funded project

evaluations. In case of significant deviation, a justification should be provided.


https://www.unfpa.org/admin-resource/evaluation-handbook-2024

Rural Women'’s
Economic
Empowerment
in Colombia.

United Nations
Sustainable
Development
Cooperation
Framework
Evaluation2024-
2027

efficiency and
sustainability
of UNFPA
interventions
and their
contribution
to the
achievement
of the
expected
outputs and

results set out

in the results
framework of
the project
funded by the
Korean
International
Cooperation
Agency
(KOICA).

Provide an
independent
assessment
of the
relevance,
effectiveness,
efficiency,
sustainability
and
coherence of
UNCT support
and progress
towards
expected

Joint, inter-
agency
and
system-
wide
evaluation

November 2026 to
September 2027

NA

NA

NA

UNCT SNU



Final Evaluation
of the Country
Programme
2025-2028

results set out
in the United
Nations
results
framework.
Identify
achievements,
good
practices,
challenges
and lessons
learned in the
course of
implementing
the UNSDCF
and provide
recommendat
ions to
improve the
next UNSDCF

To provide the
UNFPA
Colombia
national
stakeholders
and rights-
holders, the
UNFPA
LACRO
UNFPA
Headquarters
aswellasa
wider
audience with
an

Country January 2027 to
Programm December 2027
e

Evaluation

USD$30.000.000

USD$80,000

UNFPA
Resources

NA



independent
assessment
of the UNFPA
Colombia 8th
country
programme
([2025-2028]).
To broaden
the evidence
base to
inform the
design of the
next
programme
cycle.



